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Persuasive Training Proposal
Introduction to the training topic
Currently, dynamic changes experienced within the workplace compel managers to embrace training programs that create a better understanding on generational diversity. Due to technological advancements and generational differences, entities have changed a lot. The baby boomers, generation X and millenials work together currently. Baby boomers comprise individuals born between 1943 and 1960(Boehm & Kunze, 2015).They have a strong work ethic, are competitive, resourceful and team oriented. Unlike the baby boomers, the generation X individuals are those born between 1961-1980(Yigit & Aksay, 2015).Their characteristics entail creativity, responsibility and interrogative tendencies. Generation X individuals have values that entail hard work and competence. The millennial generation comprises individuals born between 1981-2000.Members are caring towards work and family, have a strong work ethic,  are innovative and  inclined to productive work which yields desired results(Asghar, 2014). This paper is a persuasive training proposal on generational diversity.
Target Audience for the training
The target audience for the proposed training program entails managers, leadership level and primary level employees. The first category is integral because the program aims at creating a better understanding on generational diversity. The process allows leaders to use effective leadership styles and methods in the management of various generations within the workplace. The audience is targeted due to an increasing need to embrace and enhance innovative practices in leadership (Eletter, Sulieman & AlNaji, 2017). Through the program, both leadership level and primary level employees are targeted to promote better work relationships and practices. The process aims at allowing millenials to be tolerant towards generation X individuals as they achieve organizational goals. Millenials learn to embrace feedback as they use their creativity and knowledge in technological advancements (Asghar, 2014). Better outcomes are realized in human resource leadership and management.

Benefits of training
Embracing the training program provides benefits that entail increased collaboration and productivity. The program is essential since it allows organizational leaders to design effective and inclusive human resource policies that address critical the needs of each generation (Parry & Urwin, 2017). Owing to this fact, millenials benefit since their creative and innovative tendencies are developed. Generation X individuals will be well equipped through team work for the best outcomes. The baby boomers will be treated in ways that increase their retention. Through effective policies, collaboration is enhanced because members of different generations understand and tolerate each other’s differences (Becton, Walker & Jones‐Farmer, 2014). Productivity is a significant benefit associated with the training program through aspects of knowledge and skills. The program ensures that managers develop a good organizational culture where the values and abilities of each generation are maximized. The appreciation and acceptance of unique generational differences allows leaders to create practices that ensure each generation remains productive. Better outcomes are realized entirely.
Specific goals for the training session
The proposed training session aims at creating awareness to managers on the existing workplace generations and educating them about characteristics, values and workplace styles. Having adequate knowledge of generational differences within the workplace allows leaders to set goals and clearly state expectations (Moore, Everly & Bauer, 2016). The process is integral in shaping the direction of each generation through a common objective. Tasks are completed in a seamless manner as harmony is enhanced in the work environment. Through the awareness created on generational diversity, managers benefit as they develop mentoring practices that recognize special abilities and experiences of each group (Smith & Nichols, 2015). By embracing the program, managers will be educated on particular characteristics, values and styles to be used in managing different generations. The activity ensures that traditional bonds are broken as employees become aware of the company’s future. Doing so ensures that each generation offers the best within its capacity. Much progress is realized with time.
Conclusion
The proposed training program remains beneficial to both managers and employees alike. Through its implementation, a better understanding on the characteristics and values of baby boomers, generation X and millennials is enhanced. The target audience comprises of the managers, leadership level and primary level employees. The benefits associated with the proposed program comprise increased collaboration and productivity within the workforce. The proposed training session has goals that entail creating awareness on workplace generations to managers. Another goal is educating managers on the characteristics, values and work styles associated with the different generations. Through the knowledge acquired, better outcomes will be realized as productivity increases to a significant percentage.
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